AGENDA
Family Homelessness Initiative Advisory Group (AG)

Wednesday, March 11, 1:30-3:30 PM | Mercer View Community Center 8236 SE 24th St, Mercer Island, WA 98040

Meeting Objectives

Welcome
1:30-1:40pm

2015/2016 Work Plan
1:40-2:30

System Innovation
Grant Funding
2:30-2:55

System Realignment
2:55-3:15

Coordinated Entry &
Assessment
3:15-3:25

Wrap Up
3:25-3:30

- Discuss and provide input on the FHI Work Plan and the role of

the FHI Advisory Group

- Discuss and give input on SIG proposal concepts to explore

- Understand System Realighment progress to date and next steps

- Understand current status of Coordinated Entry efforts

Welcome, introductions, and announcements by group members

Discuss FHI Work Plan:
® Review Milestones for the next 18 mos (handout)
e Discuss role and expectations for the AG

= Action: Provide input on the FHI Work Plan
Discuss System Innovation Grants
® Present background on the funding, prior awards, and 2015
priorities
e Discuss potential proposal concepts

o Attachment: Background on SIG process and funding to date

= Action: Identify potential SIG proposal concepts to explore
Update on the system realignment process: progress to date, lessons
learned (including challenges), and next steps.
o Attachment: System Realignment Update
Update on Coordinated Entry:

e Status of Early Action items
e Update on CEA redesign; recap of March IAC mtg

Next meeting: May 13, 2015 1:30-3:30
at Mercer Island Community Center

Facilitator/
Presenter

Zylstra

Wolters

Knowles/Wynn/
Zylstra

Tennelo/Zylstra

Valdez

Wolters/Zylstra




